
2018 IPFS Capacity Workbook Review Guidance 
Overview 
According to SAMHSA, “A community needs both human and structural resources to establish and 
maintain a prevention system that can respond effectively to local problems. It also needs people 
who have the motivation and willingness—that is, the readiness—to commit local resources to 
address identified prevention needs.  Why? Because prevention programs and interventions that 
are well-supported with adequate resources and readiness are more likely to succeed.” 
https://www.samhsa.gov/capt/applying-strategic-prevention-framework/step2-build-capacity  
 
As you prepare to move into the final year of implementation, IDPH is asking you to work again 
with your coalition/Collaboration Council to update the IPFS Capacity Workbook, to assess and 
reflect on your capacity, particularly in relation to building capacity to sustain outcomes, the SPF 
process and evidence based programs and practices.   

*Please also note that the workbook itself suggests reviewing your capacity twice per year, even 
though IDPH is only asking you to submit your updates yearly.  Frequent reviews of current 
capacity, and planning for increased capacity needs, is essential to success in applying the SPF.  
 
Due Date 
The whole workbook, with updates as specified below, should be submitted to Julie Hibben via 
email by July 31, 2018.  
 
Required Steps and Documentation  
Review your entire workbook, as it was updated in 2017, and any notes that were taken regarding 
the process your county used for completing it.  
 
If you have not already done so, change all of the text from your 2017 review to black.   
 
Provide the answers, to the following questions, in red, at the end of each applicable section of the 
workbook. Be as specific as possible. 
 
County Substance Abuse Prevention Resources:  Ensure that each section of the chart is 
complete, this includes providing specific information for each organization regarding their goals 
and how they intersect with those of IPFS.  What progress have you made in identifying and 
connecting with community partners and resources? What has been challenging? Where have you 
been successful? How will you continue to build on your success?  
 
Substance Abuse Prevention System: Have there been any changes in the substance abuse 
prevention system since the last completion of the of the capacity workbook? 
 
Analyzing Resources: How have you used this information to inform your project? What work is 
happening to address the identified overlaps, gaps or implications? What additional items need to 
be addressed? How does the availability of resources impact sustainability planning in your county? 

https://www.samhsa.gov/capt/applying-strategic-prevention-framework/step2-build-capacity


Community Sector Worksheet 
Review the Community Sector Worksheet. Add updated information to the chart in red. Include 
information regarding new or additional members, information regarding how you have built 
capacity with each sector, and how you intend to build capacity with newly identified partners.  
Note: 

• All sections of this worksheet should be complete 
• Be mindful of capacity needed for sustainability planning and reaching sustainability goals. 

Include additional stakeholders as needed. 
 
Coalition Capacity Checklist 

• Review the Coalition Capacity Checklist and the answers to the five questions that follow 
the checklist.   

• Recomplete the checklist by adding the new date completed and a score for each item.  
• Include a paragraph that gives an overview of how your coalition’s/collaborative council’s 

capacity has changed since the last completion of the checklist.  
• Answer questions 1-5, given your new scores. Add new answers/information in red, 

preceded by the date. Do not remove the original answers from the document.  Be specific in 
answering each question and identifying next steps. 

 
At this point in the project, you are encouraged to pay special attention to the sections on 
implementation, especially fidelity, and sustainability planning. Carefully consider your 
current capacity in these areas and explain, specifically, how you plan to increase capacity 
where needed.  

 
County workbook Contributors 
Add the names of those who contributed to the review and completion of the workbook whose 
name is not already included. Change all of the names of those who contributed to this current 
review to red.  
 
Conclusion 
Feel free to add any additional information at the end of the workbook that you feel would be 
helpful in capacity planning.  
 
We encourage you to revisit this document frequently.  We also encourage you to work with those 
who support your work on this project, including your Capacity Coach, to continue to brainstorm 
and create specific approaches to increasing engagement and capacity building. 
 
 

 
 


